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Abstract

This chapter compares research management and administration (RMA) asso-
ciations worldwide and the existing professional development frameworks
(PDFs) for RMAs. The comparison is based on a study of 22 national, Euro-
pean Union (EU), and international RMA associations/networks which was
carried out between April and June 2020 and revised in 2022; it aims at pro-
viding a comprehensive overview of skills and competences of RMAs as a
profession to enable worldwide benchmarking and analysis.

The benchmarking analysis could provide useful information for those working
on the development of professional frameworks training targeted at RMAs, or
the recognition of RMA as a profession.
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Methodology of the Analysis

In order to collect sufficient data for the benchmarking analysis, the authors com-
pared most of the existing RMA associations worldwide. To start with the identifica-
tion of these associations, the RAAAP project (Kerridge & Scott, 2018a) was taken
into consideration, which led to the investigation of INORMS (Kulakowski, 2023,
Chapter 1.7), member organisations, and associated bodies. Also BESTPRAC (2019),
a COST! Targeted Network gathering administrative, financial, and legal staff at uni-
versities and research-driven institutions — was included in the benchmarking (www.
bestprac.eu/home, see Table 4.4.1).

As a result, 15 RMA professional associations and the BESTPRAC network were
finally selected for the survey based on the completeness of information collected from
the websites and subsequent email correspondence.

The survey was first administered in February 2020 and revised in July 2022.

A summary of data collected is presented in Table 4.4.1; while further information
is available on the associations’ websites.

Benchmarking Analysis

This section will discuss the findings in detail.

Regarding the year of foundation, it can be seen that, except for NCURA and SRAI
(founded respectively in 1959 and 1967), the majority of the associations were founded
starting in the 1990s. Most, once established, remained simple informal networks, perhaps
for a decade, turning into associations only later on and more often recently (Beasley,
2006; Chronister & Killoren, 2006; Poli, 2018a). Furthermore, most associations focus
on a single country, with the main exception being the European Association of Research
Managers and Administrators (EARMA). Many RMA Associations are engaged in
international activities: NCURA, SRAI, the Australasian Research Management Society
(ARMS), and the Southern African Research & Innovation Management Association
(SARIMA), just to name a few. For example, SRAI has an active International Section
that in 2022 promoted the first Virtual International Convention for Research Adminis-
trators (VICRA) an online event by design scheduled for universities and research organi-
sations located from the West Atlantic to the East Pacific shores. So it can be seen that in
recent years, there has been a considerable increase in the level of awareness of the RMA
role both in the national and, more recently, in the international community.

With reference to the number of individual members, there is a great variation in
size, ranging from NCURA, which is the biggest association (counting about 7,000
members), and to a few other supranational associations (SRAI with about 5,600;
ARMS with about 3,000; and EARMA with about 1,500). Some others, such as
ARMA (3,000) and CARA-ACAAR (1,000), represent quite large communities, with
the remainder mostly counting between 300 and 500 members. Generally, numbers are
growing, showing a rising awareness of the individual practitioners and an increasing
level of the profession’s maturity.

It is interesting to note that most of the associations analysed have a scope that
covers both aspects related to research and to innovation (Stackhouse, 2008). This
probably happens because there is no such clear distinction between research processes
and innovation ones in daily operations and for this reason research and innovation

"The European Cooperation in Science and Technology (COST) is a funding organisation
for the creation of research networks (https://www.cost.eu/).
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https://www.italianresea rchmanagers.eu/wp-content/uploads/2022/09/Annex-IV-Framework-RMA_Italy2021.pdf
https://www.italianresea rchmanagers.eu/wp-content/uploads/2022/09/Annex-IV-Framework-RMA_Italy2021.pdf
https://www.italianresea rchmanagers.eu/wp-content/uploads/2022/09/Annex-IV-Framework-RMA_Italy2021.pdf
https://www.italianresea rchmanagers.eu/wp-content/uploads/2022/09/Annex-IV-Framework-RMA_Italy2021.pdf
https://www.italianresea rchmanagers.eu/wp-content/uploads/2022/09/Annex-IV-Framework-RMA_Italy2021.pdf
https://www.italianresea rchmanagers.eu/wp-content/uploads/2022/09/Annex-IV-Framework-RMA_Italy2021.pdf
http://www.codau.it
http://www.italianresearchmanagers.eu
http://www.italianresearchmanagers.eu

360 Valentina Romano et al.

Jdluewrmmmy/:dny
=Josnyne;owoy
d-o1d/mara/woo
913003 'say1s//:sd1y

ueder ur

SIOJRISIUTWIPE PUE SIZEUBW
yo1easar 10§ sanmunizoddo
Sururer sapraoid

unoow
[enuue sj1 JULINP UOISSAS
Sururer) 310ys © SOpPIAOIJ

xdse uoneonpg/npa eIndu
‘mma//:sdny soweagord
diysmorpey pue ‘sdoysyiom
‘S[BLI0IN] 0] SIRUIGIM OAI]
woij Juiduer sontunjroddo

w996y 1/11e1sp
yeanyrezutfmuowe/d[-03
“Jxourmmam//:sdiy
:931sqaMm 3} uo asauedef
ur 9[qe[TeAR Oju]

pauyap A[jewiof 10N

‘A3o[ouro9) “9oudrds ajoword
0] SWIe 1] "UOHBISIUTWPE
PUE JUSWAZLUBW [OIBISAT

ur page3ud asoy} 10J
UOTIBIOOSSE [BUOISSQJOI]

910T Ul
PareaId ‘seuorssajord aoejIolul
Q0UQIOS JO JIOM)U [BWLIOJU]

SonISIdAIUN
pue s939[]09 Je A[Lrewrd
‘(3ururern) pue ‘uoneonpa

‘YoIeasar) sowwerdord
pazosuods Jo UOTRIISTUTWIPL
1) UT S3SaIdUTI [euOoIssjord
UM S[ENPIAIPUT JO UOT)BSTULSIO
ue s '6G61 Ul papunoy

(VINON) slojensiuiupy
OISy AJSIAIUN) JO

(ueder)

[ NVIN-d
(1eSn3109)

BIOUQID) © Q0BJIAU]
op euLIoJeIR[d-DId

NP BINOU MMM uoneonNpa AUIUQ pougep A[[ewIoj JoN [IoUno)) [eUOHIEN Y], (VSN) VINON
sIoquIow
Jwerdord-juswdoraasp 00, punoie sey pue (YHN)
/19BIU0D (uwnjod 1xou o) -[euoIssajord/ou  AeMION SONISIOATU() Aq €10 UT
-pue-BUWLIBU-)INOQE-YSI[SUD ur yuI[ ‘931sqam 9y} jo aged euLreu//:sdiy POYSI[qEISI SBM JUIWATBUBIA
/eULIRU-WO/OU BWLIBU  UTBW ) U0 ojur) awwesdord 91ISQOM U] UO ST OJUI  [OIBISIY PUB UONRIISIUTWIPY (KemioN)
//:sdny-wojoueureummm  juotrdoroasp aousjedwods auQ a1ow ‘orqnd jou ‘sox 10J YI0MIAN UBISOMION VINIVN
uonIu30oY Anjuno)
JISQOA\  /UONBIIPAIdOY pue Jururel], Jpd odoog pue sweN
(ponunuod) 1"y dqBL


https://narma.no/professional-development-program
https://narma.no/professional-development-program
https://narma.no/professional-development-program
http://www.narma.no/om-https://narma.no/om-narma/english-about-narma-and-contact
http://www.narma.no/om-https://narma.no/om-narma/english-about-narma-and-contact
http://www.narma.no/om-https://narma.no/om-narma/english-about-narma-and-contact
http://www.narma.no/om-https://narma.no/om-narma/english-about-narma-and-contact
https://www.ncura.edu/Education.aspx
https://www.ncura.edu/Education.aspx
http://www.ncura.edu
https://sites.google.com/view/pic-pt/home?authuser=0
https://sites.google.com/view/pic-pt/home?authuser=0
https://sites.google.com/view/pic-pt/home?authuser=0
https://www.mext.go.jp/a_menu/jinzai/ura/detail/1349663.htm
https://www.mext.go.jp/a_menu/jinzai/ura/detail/1349663.htm
https://www.mext.go.jp/a_menu/jinzai/ura/detail/1349663.htm
http://www.rman.jp

361

Professional Associations and PDFs

(ponunuo))

JIPaId UOTIBINPI

Sumurnuod ‘sye) 99Jj09

‘urure) 1y-onij ‘sIeurqam

‘S00URIJUOD pUL suTUTRI}

‘(urew-dnjoas[/Surured[-auIjuo

/310°TEUOTIBUIAIUIRIS MMM

J/:5d1y N oA ‘(swreadoxd

-9)BOYI1190/S3U1}9W/3I0

WOy  TRUONRUI)UIRIS MMM//:5d11Y)

/310 TRUOT}BUIIUIRIS MMM sowrwrer3oxd 91eoy11Iad Uy,

Juonesijeuoissojord

/ez 00 ewILIES MMM //:5d1)Y
(D¥dI) [ouno) uonIuz0oay
[BUOISSajO1d [BUOIIBUIAIU] U}
£Q Pa)IPAIode ‘JudWSeUBW

INOQB/BZ 00 BUWILIBS MMM  [OIBISAI UI SOJBOLILIO] 9T ],

AT)Snpul pue oIeasar jo

s1opunj ygyoid-uou pue ‘saoudge

JUSWILIOAOS ‘SINITISUI PUu®

STe3dsOoT] [OIBISAT ‘SANISIOATUN

PUB Sa39[[09 WOIJ SIAQUIdW ()()9‘G

SB[ J] ‘SALIIUNOD ()7 JOAO WIOI]

sreuorssajoid 03 Juoweseurw

[OIBISAI INOQR UOT)RULIOJUI

aatsuaya1dwos 1saje] A} pue

juawdo[aaap [euoissajord

‘uoneonpa 3urpraoid £32100s

judweURW [OIBISAI [BqO[3

Jorward s3] -dweu §,4)21008

o) 0} PIPPE SEM [RUONIRUINIU],

PIOM I} UAYM 66T UT PIAJOAD

Pauyap AJ[EWLIO) 10N 1 VS 9Y) UL 9G] UT PIPUNO]
10#/Audwageur
-[[0IBISA1/SAOIN0SAI
/BZ°00 BWILIES MMM
/7:sdny (L1-610T Ut
padojaasp) ausqom
U} UO J[qR[IBAR ‘SOX

s1ouonnoeld

JUSWOSBURW UOT)BAOUUL PUE
[OIBasal 193230) S3ULIq By}
uonesuesIo ue st VIN[JVS
S10T Ul poapuno] ‘soymmnsur
[OIBISAI PUE SASIIATUN
osaueder jo saniiqedes yoreasal
JO JuawoouLByUR Ay} y3noay)
ueder ur uoneAouul 2ININJ puB

(VSN IV S

— [eUOT)RUINIU]
SIOYeNSIUTWpPY
OIBISIY JO A1A100§

(eoLyy yimos)
VINTIVS


https://www.sarima.co.za/resources/research-management/#01
https://www.sarima.co.za/resources/research-management/#01
https://www.sarima.co.za/resources/research-management/#01
https://www.sarima.co.za/resources/research-management/#01
https://www.sarima.co.za/professionalisation
https://www.sarima.co.za/professionalisation
http://www.sarima.co.za/about
https://www.srainternational.org/meetings/certificate-programs
https://www.srainternational.org/meetings/certificate-programs
https://www.srainternational.org/meetings/certificate-programs
https://www.srainternational.org/online-learning/levelup-main
https://www.srainternational.org/online-learning/levelup-main
https://www.srainternational.org/online-learning/levelup-main
http://www.srainternational.org/home
http://www.srainternational.org/home

Valentina Romano et al.

362

*20uopu0dsalIod [IRW-0 PUL $A)ISQIM SUOIIRIOOSSE JO SISA[BUE SIOYINY 1224108

JuUonBULIOJUL
-[e1oud3/Sururery/na-oeid)saq
J/:sd1y suonninsur s xoulred

Aq papraoxd arom VINY

dnoi3 oneway) VINY VA

ue Mou SI DV IUJILSH s1oloxd
[oIeasar (papuny g Iemonted
ur) paseq uonnadwod [BuId)IXd
reuonjeusuen) J1oddns 03 sysey
JURIdIP 1IN0 FUIKI1IBD ATk oYM
SUOTINIIISUT UDALIP-[OIBISII
PUR SAMISIdAIUN JB JJBIS (B3]
pue ‘TeouRUY QANRISIUTWUPE

oSed UIRJA/NO T{IM
-oradysoqmmamy/:dny
soseyd

JUSWOTBUBIA J[0AD)
103(01d 2y} 03 SuIpI0d0®
pauyop SINIANOY

Joerdisaq/310 ewred) isdyy J10J S9sIn0d Jurures} dwos  d3ed DIm puk dJIsqam s1oyies 1.y} (610¢—+107) (393f01d 1SOD)
QWOY/N30eId}saq mmm owmey1f 309foxd oy Surng A1) UO J[qB[TBAR ‘SOX YI0MIAN PA1dsIeL 1SOD oOVdadlsad
uonIug0oy Anuno)

QISQOA\  /UONBIIPAINDY puk Sururer], pd adoog pue sweN

(ponupuod) 14"y S1qBL


http://www.bestprac-wiki.eu/Main_Page
http://www.bestprac-wiki.eu/Main_Page
https://bestprac.eu/training/general-information
https://bestprac.eu/training/general-information
https://bestprac.eu/training/general-information
http://www.bestprac.eu/home
https://earma.org/bestprac

Professional Associations and PDFs 363

can be regarded as the two fundamental phases of the same process (Agostinho et al.,
2018). This implies that RMA may need to be proficient in both these fields, even if
at different levels, depending on their role. Indeed, the Association of Commonwealth
Universities (2008) Global Research Management Network states that ‘Research man-
agement embraces anything that universities can do to maximise the impact of their
research activity’. This breadth of scope, for both functions and profiles, maybe one
of the reasons why this profession is hardly recognised at institutional level (Derrick
& Nickson 2014; Kirkland, 2008). But it should be remembered that while RMAs
predominantly to be found in research performing organisations they also appear in
other parts of the research ecosystem, for example, working in research funding bodies
(Santos et al., 2021a, 2023, Chapter 2.5).

Finally, with regard to training and accreditation processes, the situation is rather
heterogeneous, but it is possible to identify a couple of experiences within the sample
of associations investigated. Indeed, some associations offer certificates or accredita-
tion programmes. In the USA (see Ritchie et al., 2023, Chapter 2.7), the accredita-
tion body for continuous professional development is the Research Administrators
Certification Council, formed in 1993 (http://www.racc-cert.org). ARMA has two cer-
tificates (Foundation and Advanced) accredited by ATHE; ARMS has two accredita-
tion programmes (Foundation and Advanced); CARA-ACAAR has one certificate in
Research Administration, while another certificate is in progress and two programmes
(Fellowship and Mentorship) are ongoing; EARMA has one formally recognised cer-
tificate, one workshop for early stage RMA and a leadership programme; SARIMA
has two certificates, accredited by the IPRC; and SRAI offers LevelUP and Certificate
Programmes, Trainings and Conferences, Webinars, True-fit Training, Coffee Talks,
and Continuing Education Credit. A further group of these associations is still devel-
oping certified training programmes andlor offering workshops, webinars, courses, profes-
sional training, competence development programmes.

The majority of the associations examined are, therefore, moving towards the
development of certificates or accreditation programmes, sometimes in collaboration
with national or international institutions.

Professional Development Frameworks

Every profession should have a structure to support it, strengthen it, and guide its
development. In most cases, this structure is known as the PDF and is made up of all
the elements required before an occupation can be considered a profession. In addi-
tion, many professions require participation in continuous education and ongoing
learning, sometimes as a prerequisite for professionals to keep their job or to maintain
their licence, designation, or certification. This is why PDFs are often set not just to
help structure a profession, but also to help continuous education and career training
for people who entered the workforce to develop new skills, stay up-to-date on current
trends, and advance their career.

Advantages of Professional Frameworks (PDFs) for RMAs

In order to pave the way for the recognition of RMA as a profession, some RMA associa-
tions decided to set up their own framework, also taking advantage of established PDFs
for other professionals. In the RMA field, PDFs are useful for various stakeholders:
Workers, to make choices on employment and learning: PDFs guide the profes-
sional development of research managers at various stages of their career. PDFs
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usually identify functional areas or activities and levels — operational/administrator,
management, or leadership. For each of them, the description of skills, knowledge,
and behaviours can help to identify the suitable area for development. This means an
RMA can identify relevant development opportunities within their current role. Being
aware of the next level could help them understand how to reach it or plan their career
progression.

To broaden the RMA experience or to move into a totally new area, it is important
to understand what types of activities, skills, knowledge, and behaviours are involved.
In some frameworks, requirements for different functional areas at different levels are
introduced. Developing the right skills and knowledge might be useful to broaden
experience or change direction.

Employers, to find people with the required skills: PDFs guide the institution to
define job descriptions and hire skilled people. Since a formal recognition of the pro-
fession does not exist in most countries, a full description of the activities, knowledge,
skills, and behaviours required by an individual who works in research management is
a useful tool in the preparation of job descriptions and personal specifications.

Education/training institutions, to design curricula that provide skills required by the
labour market.

PDFs lay the basis to identify training and development paths for university stu-
dents and for those already into the profession: mapping existing skills and knowledge
against the requirements of each activity can help universities/RMA associations and
training providers to build anything from ad hoc training modules to master’s degrees
for students who are approaching the profession or professionals willing to improve
their skills.

They can also help institutional staff developers to identify gaps in individuals,
teams, or the entire research support office, and to deliver internal training courses and
promote development plans.

Policymakers, to make evidence-based decisions when setting priorities or adapting
education, employment, and other policy areas to future challenges:

The process of recognising a profession can take a long time and must usually go
through a formal accreditation by competent bodies. Setting a PDF represents a start-
ing point to discuss the accreditation process of the profession with policymakers.
PDFs might thus pave the way for the formal recognition of the profession.

Associations with a Professional Framework

The RMA profession has become more visible and acknowledged in recent years, but
there is still a long way to go, as the levels of heterogeneity in the individual RMA
definitions are still high. Among the analysed associations, just six developed their own
professional frameworks, levels, and services.

As shown in Table 4.4.1, three associations have made their PDFs public on their
website: ARMA, ARMS, and SARIMA. The case of the BESTPRAC project can
be added to the previous ones because a framework has been developed according
to the project cycle management and made available on the website and on a wiki
(BESTPRAC, 2017). NARMA also developed its own framework and EARMA uti-
lises the ARMA one. The Italian informal network of RMAs has recently built its
own framework and made it available on the website. The Japanese Ministry of Edu-
cation, Culture, Sports, Science and Technology in Japan (MEXT) is promoting the
development of a national framework for RMAs that includes competences as well
as the development of training programmes. Five further associations (ARMA-NL,
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CARA-ACAAR, DARMA, Finn-ARMA, and FORTRAMA) are developing their
own framework.

History and Contents of the Existing Professional Framework

In order to understand the origin of the PDF, to identify common traits, and to evalu-
ate whether they could be considered as the basis or a step forward to the profes-
sionalisation of research management worldwide, a brief analysis of the history and
contents of the six existing PDFs is provided below.

ARMA is the UK’s professional association for research leadership, management,
and administration. Founded in 1991, it has over 2,500 members from across the UK,
from higher education institutions, research funders, and charities. The ARMA (2011)
PDF was developed to help RMAs plan their professional development, assist in map-
ping their career pathway, and aid managers and institutional staff developers with
providing professional development for research managers and administrators. The
ARMA PDF was been developed as the result of a 12-month project with input from
over 100 ARMA members.

It comprises 21 different functions undertaken by administrators supporting the
research agenda. These include developing proposals, managing project finance, knowl-
edge exchange and business development, and supporting postgraduate researchers.

The functions are grouped under seven broader headings: developing proposals,
project lifetime, translation, postgraduate researchers, policy and governance, manage-
ment information and related functions, and service organisation and delivery. Each
function is described from three different perspectives — operational, management, and
leadership. Detailed pages outline the relevant activities, indicative skills, underpinning
knowledge, and professional behaviour for each of the functions.

ARMA promotes two certificates (Foundation and Advanced) accredited by
ATHE, a global awarding organisation regulated by the Office of Qualification and
Examination Regulation (Ofqual) of the UK government and other UK and interna-
tional regulators.

SARIMA is a stakeholder organisation formed in 2002 to a felt need by Southern
African academics, research management practitioners and their institutions to associ-
ate around common research and innovation management concerns (Southern African
Research and Innovation Management Association, 2022b).

With the financial support from the Department of Science and Technology, South
Africa and the Special Programme for Research and Training in Tropical Diseases
at the World Health Organisation SARIMA developed a professional competency
framework (PCF) for research managers in Southern Africa, drawing a benchmark for
its PCF from ARMA and one for innovation managers. The initial groundwork for the
development of the PCF took place between 2010 and 2014 and incorporated surveys
that allowed SARIMA to get a better understanding of the capacity needs and profes-
sionalisation preferences of the Southern African research management community.
The PCF was adopted in 2016 (Williamson et al., 2020).

SARIMA’s PCF consists of nine competency areas. The nine competencies are
normally acquired progressively or are required from three hierarchical levels of work
typically found in the research management environment, namely: (i) administrative/
operational, (ii)) management, and (iii) leadership/strategic. The framework also covers
transferable (crosscutting) competencies which include, but are not limited to: interac-
tive communication, conflict resolution, personal effectiveness, researcher focus, organ-
isational awareness, diversity valuation, technology leverage, and nurturing innovation.
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SARIMA promotes three certificates for RMAs: Research Administrator Profes-
sional, Research Management Professional (RMP), and Senior RMP (SRMP), accred-
ited by the IPRC, an autonomous body that operates virtually and aims at awarding
professional recognition to research managers in Africa.

ARMS is the Australasian association of RMPs. Founded in 1999, the ARMS
network involves more than 3,500 members from universities, independent research
institutions, and government and health and research organisations from across the
Australasian region including Australia, New Zealand, and Singapore (Australasian
Research Management Society, 2022). The ARMS PDF aims to identify the knowl-
edge base required to be an effective RMP in the Australasian region, and to map
ARMS’s range of programmes available or needed to provide this knowledge.

The PDF identifies six core areas of knowledge and three levels for knowledge
enhancement — foundation, management, and leadership. Progressing from one knowl-
edge level to another would usually assume familiarity with knowledge at the previous
level. Each cell of the framework describes the broad learning outcomes relevant to
that core area and knowledge level.

ARMS has three accreditation programmes (Foundation, Established, Advanced)
and a Continuing Professional Development.

The Italian RMA network is born within the CODAU (Association of General
Directors of Italian Universities), established in 2014. Within this network a Work-
ing Group on ‘The professional role of RMAs in Italy’ was established at the end of
2019. The overall aim of the working group was to endorse the professional role of
the RMA profession and community in Italy, in particular through the creation of a
model professional framework, which identifies and maps the skills, areas of activity,
and training needs of Italian RMAs. A PDF was created in 2021 based on a bench-
marking analysis of the above-mentioned PDFs and a survey submitted to the Italian
RMA community in 2020 (Romano & Albanesi, 2021). Six key areas of activities of
RMAs in universities are identified. Each key area is subsequently divided into tasks/
activities and assigned to three different levels as assessed in the existing international
RMAs frameworks (leader, manager, and administrator). The framework is available
on the network website (Italian Research Managers, 2022b).

NARMA was established in 2013 by UHR, recognising the need for research man-
agers and administrators to have a forum to meet, network, and share their experiences.
Its mission is to enhance the profession of research management and administration
and give access to professional networks (Norwegian Network for Administration and
Research Management, 2022). The network contributes to skills development, career
development, and quality within higher education institutions’ research administrative
services. NARMA currently has 700 active participants.

The NARMA PDF is characterised by a competence development programme for
three RMAs target groups: early-career, experienced, and leaders. The programme
emphasises skills development (with a focus on soft skills), career development, and
quality within higher education institutions’ research administrative services. This
programme originated, in 2016, from a project aimed at competence development for
research administrators. The project was called “The Path to EU Excellence’, and its
aim was to develop a collective national Professional Development Programme pri-
marily for Norwegian Research Administrators.

The program’s PDF was developed by actors from the NFR (The Norwegian
Research Council), NARMA/UHR, FFA (The Norwegian Research Institute’s coop-
erative body), and Innovation Norway. In 2017, NARMA/UHR, NFR, and the
University of Agder formed a 2.5-year project to map out, develop, and coordinate
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competence development activities and measures throughout Norwegian universities,
colleges, and research institutes that can be included as a part of the Professional
Development Programme. This Professional Development Programme is not publicly
available on the website, nor is a public description of the activities characterising the
RMAs profession, but it is possible to contact the Association to receive information.

BESTPRAC was started in 2014 as a COST Targeted Network that gathers admin-
istrative, financial, and legal staff at universities and research-driven institutions who
are carrying out different tasks to support transnational external competition based
(in particular EU funded) research projects. Even though the COST funding ended in
October 2019, BESTPRAC is still active and is now a thematic group of EARMA.
The network serves as a platform for exchanging experiences, sharing, and develop-
ing best practices, encouraging knowledge sharing, knowledge transfer, and increasing
efficiency in these fields. That is why active participation of its members is expected
and valued greatly in the BESTPRAC community.

With regard to its PDF (BESTPRAC Research Support Staff — RSS — Framework),
the framework is structured according to the lifecycle of a project and discriminates
between the phase before the preparation of a proposal, the proposal preparation
phase, the grant preparation phase and the project phase. Main areas in which, accord-
ing to BESTPRAC, an RMA is engaged are specifically: administration, finance, and
legal. Professional levels are not defined as such. Rather, three types of staff are identi-
fied based on the research support offered: Research Administrator, Funding Advisor/
Liaison Manager, and Project Manager. Finally, skills and competences are defined,
according to the tasks associated with each stage of the project. This information is
publicly available both on the website and on wiki.

Table 4.4.2 summarises the information available on the six PDFs analysed.

From analysing these PDF, we see some common traits but also there are many dif-
ferent features among them.

Among the common traits we find:

e All PDFs have been created to contribute to a better understanding of the research
support activities.

o All of them identified a set of broad areas of activity, to be considered as the core
ones for RMAs. Activity areas in most cases have key and sub-areas. Key or sub-
areas are described from different perspective, according to the professional levels.

o All refer to three professional levels: ‘Operational/Administrator’, ‘Management’
and ‘Leadership’. However there is not a common vision about the belonging to
each level. Some refers to the numbers of years of experience and other to the role
and activities performed.

e Soft skills are considered very important for each professional level.

e PDFs help identifying learning outcomes for training courses and workshops.

Among the different features are:

e In some cases their creation was sponsored by policymakers, such as Ministries or
Funding Authorities, in other cases they have been developed upon the initiative of
the RMA community itself. Commitment by policymakers is likely to ensure the
further development of PDFs, to be used as a reference for the recognition of the
profession.

e Key activity areas are slightly different: ARMA, ARMS, and SARIMA key areas
are quite broad, spanning from research strategy to project management and
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organisation. The Italian PDF, that is mainly based on these frameworks, also covers
a large number of key areas. BESTPRAC and NARMA frameworks are connected
to the different phases of the lifecycle of funded research projects, therefore they
specifically focus on the activities related to the projects’ support and management.

Reasons for such different approaches could be manifold and could depend on the
existence of structured national RMA associations, the rising of RMA communities,
the need for job requirements for new professionals, and/or to organise training for
early stage or experienced RMAs.

Final Considerations

In light of the analysis of professional associations worldwide carried out, it is possible
to make some general reflections.

The path towards the professionalism of research managers worldwide has begun,
but there is still not a common approach to the development of the profession. The
existing PDFs lay the basis for a better understanding of the research support activi-
ties in their countries, but since a clear description of tasks, skills, and competences
worldwide is still lacking, job profiles could be heterogeneous within and between
countries. Moreover, career development opportunities are not available or are limited.

Steps towards a shared understanding of the profession are undergoing, at least
at the EU level. The European Commission is indeed becoming aware of the uneven
distribution of research management communities and expertise across the European
Research Area (ERA) and the lack of recognition of the profession of research man-
agers, as compared to other policy sectors and the constantly evolving need for new
skills. The Commission announced in the European Skills Agenda (European Com-
mission, 2022¢) a plan to develop science management curricula, in close cooperation
with stakeholders and Member States. The Council in its Conclusions on the new
ERA (1 December 2020) recognised the need for the professionalisation of science
management at research performing and funding organisations. The ERA policy
agenda introduced in Action 17 the Research Management Initiative in order to con-
tribute to improve the European R&I system across the entire ERA (European Com-
mission, 2021a) and several projects have been launched at the national and EU level
(e.g. foRMAtion, RM ROADMAP, CARDEA, and EURESTMA?).

Additionally, the EC recently developed the European Competence Framework for
Researchers to be used as a shared conceptual model that all players in the field of
research can refer to (European Commission, 2022c). It should create a shared under-
standing of the knowledge, skills, and attitudes that researchers need for a successful
research career, both inside and outside academia. By making visible what compe-
tences researchers need and how these competences could evolve from a foundational
to an expert level, competence frameworks provide a valuable tool for researchers’
career development. This framework identifies a set of seven competence areas that
researchers need for a successful research career. All of them are connected to tasks
that according to the above-mentioned PDFs are usually carried out or supported by
RMAs. This highlights the importance of the research support staff in contributing to

https://www.formation-rma.eu/; https:/earma.org/roadmap/; https://www.ucc.ie/en/hr/research/
university-humanresources-research/cardea/; and https://www.kowi.de/en/desktopdefault.
aspx/tabid-36/1812_read-8197/.
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https://www.ucc.ie/en/hr/research/university-humanresources-research/cardea
https://www.kowi.de/en/desktopdefault.aspx/tabid-36/1812_read-8197
https://www.kowi.de/en/desktopdefault.aspx/tabid-36/1812_read-8197

Professional Associations and PDFs 371

researchers’ career and enhancing the strategic capacity of Europe’s research perform-
ing and funding organisations.

Along with the researcher’s competence framework a unique competence frame-
work for RMAs worldwide could help contributing to the advance of the RMA as
a profession. The development of this framework can build on existing competence
frameworks. Therefore, key observations regarding a set of best practices should be
discussed before the conceptual model for the framework is developed. Scope, tar-
get groups, success in terms of content, and applicability of the existing frameworks
should be considered. Common traits should be harmonised. Possible connections
among different features should be investigated.

The framework should have a bridging function for the sector-specific, national and
institutional frameworks, providing a common language to a wide variety of actors
across the continent and beyond. Considering the various levels of maturity of the
profession in different countries, the framework should also leave freedom and flex-
ibility to national institutions to decide how to use it. Finally, as RMA activities are
evolving over time, skills, and competencies need constant updates: the framework will
thus need to be adapted over time to reflect those changes.

In her 2022 State of the Union speech, the European Commission President von
der Leyen proposed to make 2023 the European Year of Skills® so the RMA commu-
nity should take advantage of it and set the common framework as a future priority.
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